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Intro

Good morning everybody. 
I am delighted to officially open our 2010 Annual Conference and to warmly welcome all of you to the Radisson Hotel in Galway. In spite of the pressures we are all under, not to mention volcanic ash, it is great to see such a large attendance at the conference. I hope you enjoy the next two days, that you gain new and valuable insights into business development opportunities and that you renew old friendships and forge new ones. Our programme this year very much reflects the issues facing AITI Registered Tax Consultants and businesses in Ireland today.  I would like to thank our panel of expert speakers for  the very significant  time they have committed  to preparing and delivering such an impressive range of papers 
I would like to thank you, our members  and delegates for your support for this conference and  for the Institute . These are challenging and demanding times for all of us, yet we continue to see the professionalism, dedication and energy of our membership reflected in the work we do. We have a wide cross-section of members and delegates at this conference from the professional services sector and the indigenous and multi-national corporate sectors – what we hold in common is a determination to work through these difficult times, harnessing our knowledge and expertise, to play our part in delivering economic recovery.
Economic recovery will not be delivered by one sector of our economy alone. As an open economy, competing on a very competitive global stage for inward investment, we understand the pivotal importance of our FDI sector. Our Institute has consistently engaged with Government on the need for Ireland Inc to stay at the top of our game. Our proposals on issues such as enhancing the R & D credit, creating an attractive tax environment for mobile talent and improving our tax treaty and withholding tax frameworks have, in many cases, been reflected in legislative change. But more needs to be done.
We must also keep our focus on the indigenous business sector – we need to ensure that this sector is supported by a competitive tax regime.  This is one of the key representational priorities of the Institute and will be a central theme of our Tax Week which takes place in June. We also must have a competitive personal tax regime. In this context, I have proposed to the Minister for Finance that our combined, marginal personal tax rate should be reduced to below 50% by 2012.
The Members’ Tour

Last month I had the opportunity to meet with a wide range of our members over the course of a nationwide series of  Institute presentations. A consistent message from members attending the briefings was the need for a pragmatic approach to the collection of taxes from businesses experiencing cash-flow difficulties. 
In our representations to Revenue on this issue we have stressed the importance of a realistic instalment arrangement being made available to struggling businesses, to take a balanced approach to the imposition of interest and penalties in no loss of revenue scenarios and to apply consistently a “last resort policy” before triggering enforcement measures.
The Audit Code

A new Revenue Audit Code will be published in the coming months. It will be a key determinant of the efficiency, or lack of it, in the interactions between tax consultants with Revenue on behalf of clients. The Institute has made a number of key recommendations on provisions that we believe should be in the Code to make the process more efficient for all parties, to provide certainty to taxpayers and tax consultants on their dealings with Revenue in audit situations and to bring a fair and reasonable approach to the imposition of interest and penalties. A more efficient and certain process should include clear timelines within which audits will be brought to a conclusion.
There is also a need for consistency in how audits are conducted nationwide and I know that Tim Quinlivan will address those matters in his presentation on the audit programme later this morning. Following publication of the new Code, Tim and Mark Barrett will co-author a new ITI comprehensive guide to the Code. It will be edited by Julie Burke and I have no doubt it will be essential reading for all those involved in audits.
Mandatory Reporting

Another pressing issue for members is the new Mandatory Reporting regime for tax avoidance transactions. Members have raised a number of concerns with me about the proposed measures. These concerns include the potential increase in the burden of administration and bringing further unwelcome uncertainty to the provision of tax advice.
On behalf of the Institute, I have raised these concerns with the Minister for Finance. The Institute believes that the regulations that give effect to the legislation should ensure that:
· the requirement to make a disclosure should apply in very limited  and very clear circumstances 

· “everyday” commercial tax planning should not come within the scope of the regulations
· disclosures should be dealt with within a defined timeframe

· the regulations should not give rise to unnecessary administration

These and related issues will continue to be raised by the Institute in our representations with Revenue and the Department of Finance. 
Liquidity Issue: 

Over the course of my term as President, I have highlighted the plight of Irish businesses facing severe illiquidity and cash-flow difficulties.
Almost 500 businesses have failed already in 2010; in fact since 2007 we have seen a year on year doubling of the number of business failures in Ireland. 
The ESRI in their latest report says that the banking system alone will not solve the current liquidity crisis. It is more important than ever that we look at new and innovative ways of unlocking capital that can be injected into businesses swiftly. We need to encourage risk-taking, we need to develop the next generation of entrepreneurs. Some interesting ideas have emerged in Britain, in the general election manifestoes, to assist British businesses. 

“Finance for Growth Funds” which would channel private equity into growing businesses, the doubling of the Entrepreneurs Relief lifetime limit resulting in gains of up to £2million being taxable at the low 10% CGT rate,  and  a National Loan Guarantee Scheme for business, are amongst the measures being proposed. 

The Irish Taxation Institute has for some time stressed the urgent need for new imaginative measures and reliefs to help Irish business access capital. 

Not only do we have capital in Ireland but we have energetic and innovative business people who want to do business.  A recent survey shows that Irish business people are the most innovative and creative internationally when it comes to dealing with the recession. Irish businesses are currently 1st in the world when it comes to looking at new target markets and 5th in the world for developing new products/services.
Measures being proposed by the Irish Taxation Institute include a more attractive income tax rate on dividends which would have the potential to improve liquidity flows. Serious consideration must also be given to the introduction of tax reliefs that would allow investors or employees inject cash in companies by way of loan capital, without having to take an equity stake in the business. 

The Innovation Taskforce Report featured a number of imaginative measures for business, including  proposals for Business Angel Funding, a means by which expertise and capital could be injected into new businesses, to be incentivised by a reduced 12.5% CGT rate where share proceeds are re-invested in innovative start-ups.. 

It is time to act on these innovative ideas. 

Professional Services 

I would like take this opportunity, with so many members of the Institute assembled here today,  to emphasise our  continued  commitment to providing timely and relevant services and support to our members that represent value for money. We will continue to innovate in servicing our members’ needs including  the provision of on-line seminars, electronic publications and up to the minute databases notably: Tax Find.  We welcome your feedback on these services and any new ones you would like to see us offering. 
AITI

In addition to providing professional services for members, the Institute remains at the centre of education within the tax profession and is Ireland’s leading provider of tax qualifications.  Our programme of continuing reform of the AITI qualification  ensures that AITI Registered Tax Consultants benefit from a professional qualification that sets them apart as the experts in providing tax advice. I would like to extend my very best wishes to the 600 AITI Part 1 and 2 students who are sitting their exams this week.
ITI Elections 2010

I would also like to highlight today that nominations are open until 21 May for candidates for election to Council. Membership of Council provides an opportunity to shape and influence the strategy of the Institute and the promotion of  the role of the tax profession in Ireland today. I would encourage any member considering putting their names forward to take the opportunity at this conference to discuss the opportunities that arise with one of our current Council members attending the conference.
Conclusion 
Thank you very much for your attention. We are absolutely delighted to welcome so many delegates to Galway this year – I look forward to meeting as many of you as possible over the next two days and I hope you have a really enjoyable conference.

And now to our first speaker …………(intro to Enda Faughnan)
ENDS
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